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Vision
UNH Manchester brings the University of New Hampshire to the region and the regional 

community to the University. While sustaining its excellence in teaching and scholarship, the 

highest quality of service to students, and a strong liberal arts foundation, UNH Manchester 

serves as a destination for students to earn associate, baccalaureate and master’s degrees and 

as magnet for competitive professional workforce development.

Mission 
As the urban campus of Th e University of New Hampshire, UNH Manchester provides access 

to public higher education for people who live and work in the greater Merrimack Valley. 

Located in the heart of the I-93 corridor, UNH Manchester is a vital part of the educational, 

economic, and cultural life of central and southern New Hampshire and northern 

Massachusetts, serving the needs of a diverse urban population and bringing the resources 

of the state’s fl agship university to the urban center. UNH Manchester is committed to the 

economic growth and welfare of the region, encouraging students to connect their work in the 

University with their lives in their communities.

UNH Manchester

•  Off ers selected liberal arts and professional degree programs at the associate, 

and baccalaureate levels and makes available graduate programs off ered by UNH 

Durham;

•  Emphasizes programs that address urban issues and focus on civic and community 

engagement; 

•  Serves a wide variety of students: fulltime and part-time, traditional and 

nontraditional and other students with diverse needs;

•  Actively strives to identify, recruit, and retain students, faculty, and staff  from 

under-represented groups;

• Has a vibrant internship program;

• Maintains a small student/faculty ratio; and 

•  Encourages and supports research and scholarship by the entire UNH Manchester 

community. 
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Resources needed: 

• Plant funds 
• Facilities staff time  
• Time and space to move around the building exterior – not in the winter or when 

parking lots are full 
 
Success indicators: 

• Identification of and completion of top 5 projects 
• Noticeable improvement in the building 
• Positive comments from visitors and prospective/incoming students and family 

 
 
Goal 4: Create welcoming outdoor space that is attractive and safe. 
 
Current status: 

• Picnic tables 
• Some benches 
• Barely adequate lighting 

 
Strategies for progress: 

• Look creatively at the building footprint and grounds to see if there are places for 
shelters/sitting benches 

• Determine if these places can be addressed with or without building expansion 
• Improve the landscaping – get students involved? 

 
Resources needed: 

•  Plant funds 
• Access to building/location plans and landscape architecture help 

 
Success indicators: 

• Noticeably improved entrances 
• Students, staff, and faculty resting outside on nice days 
• Positive comments from visitors and prospective/incoming students and family 

 
Goal 5: Assure emergency, backup and safety procedures are current, 
communicated and continually updated as appropriate.  
 
Current status: 

• UNH Manchester has representation on UNH Emergency Group and the 
Occupational Safety, Environmental Health & Safety, and Chemical/Biological 
Safety Groups 
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• UNH Manchester emergency group reviews procedures and communicates to 
college community 

• UNH Manchester Security reports to UNH Durham Security and engages in 
regular communication, training, and is able to ask for assistance and consultation 

• UNH Manchester Emergency Operations Plan defines emergency levels, 
responsible individuals, and responses as the situation demands 

 
Strategies for progress: 

• UNH Manchester Emergency Group annually reviews and assesses procedures 
• Group reports annually to the College Executive Committee regarding new or 

changed procedures, areas of concern, and so forth 
 
Resources needed: 

•  Various security items as deemed appropriate  
 
Success indicators: 

• Continued low crime rate and quick responses to complaints 
• Increased awareness of campus Safety and Security Plan and UNH/UNH 

Manchester Emergency Response Plan  
• Ensure faculty and staff receive training and information as appropriate to their 

role 
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Marketing 
 
Goal 1: Complete a thorough market analysis 
 
Current Status:  

• Last thorough analysis done in 1992-93 
• City’s economic progress report indicates demand for science and technology 

education 
• Average age of our students has dropped from 28 to 23-24 
• Visits to area businesses are in progress to determine their needs 
• Our fastest growing programs are the professional programs 
• Number of UNH Manchester degree students has increased markedly 
• Graduate programs are enrolling well and could grow in number 

 
 
Strategies for Progress: 

• Continue dialogue with business and industry as to workforce needs 
• Meet with UNH Durham Deans to discuss Manchester offerings 

 
Resources Needed: 

• Time 
• Grad student or stipended faculty or staff to complete initial analysis 
• Mechanism for ongoing market analyses and climate studies 

   
Success Indicators: 

• Analysis completed 
• Clear understanding of UNH Manchester’s position and potential in the 

market: who our market is and could be; what makes UNH Manchester 
unique. 

 
Goal 2: Create a new image for UNH Manchester  
 
Current Status: 

• Liberal arts undergraduate college with professional programs added on 
• Different views of who we are and where we want to be 
• Lack of clarity about the “urban mission” 
• Lack of diversity among, faculty, staff, students 
• Small college atmosphere; transformative education; good “quality of life” for 

students 
• Relationship with UNH Durham is unclear at best 
• External community often views UNH Manchester as an alternative school or 

as inferior to UNH Durham 
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Strategies for Progress:   

• Change the culture at UNH to include UNH Manchester more fully 
• Increase public awareness that UNH Manchester is the urban campus of UNH 
• Define urban mission and publicize that niche 
• Enhance efforts to recruit students, staff, and faculty from under-represented 

groups  
• Finish redesign of web site and maintain its freshness 
• Develop and implement a public awareness campaign with faculty and staff to 

communicate the strategic plan and reflect the goals outlined in the mission and 
the plan to the external community and stakeholders internally and at UNH 
Durham  

 
Resources Needed: 

• Increased funds for Marketing and Outreach 
• Outreach to Latino and other minority populations 
• Outreach to corporate and community organizations 

 
Success Indicators: 

• Common vision for the future held and demonstrated among faculty, staff, 
students, UNH Durham, and external community 

• Greater diversity among students, faculty, staff 
 
 
Goal 3: Build partnerships with other academic institutions, 
community organizations, and businesses 
 
Current Status: 

• Minimal partnerships with K-12 
• Growing internship program 
• Limited community outreach  
• CTP programs under development 
• Articulation agreements with NHCTCs for AA and NHTI for BSET 
• Partnership with NHIA for art course offerings 

 
Strategies for Progress: 

• Hire minority mentors 
• Develop a fulltime internship coordinator position 
• Establish courses that high school students can take for college credit 
• Develop employee feeder programs with local businesses 
• Develop more articulation agreements with community colleges and other 

institutions 
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• Update and maintain the UNH Manchester website to include interactive links 
for partners 

• Increase opportunities to “bring the university out into the community (e.g., 
offer courses offsite, partner in non-profit ventures, use UNH Manchester 
classes to work on projects for community) 

 
 
 
Resources Needed: 

• Hire an outreach coordinator who also has responsibilities for coordinating the 
internship program  

 
Success Indicators: 

• Firm connection with local businesses and community organizations 
• Steady pipeline of students from local high schools 
• Increased enrollments  
• Increased graduation rates for minority students and first generation college 

students 
 
 
  


